MERCHANTVILLE SHADE TREE COMMISSION

MINUTES, NEWS, and AGENDA
Minutesfrom the last meeting held at Boro Hall on March 21, 2016, news since then, and agenda for the
next meeting to be held on Monday April 18, 2016, at 7 pm in Boro Hall, first floor.
Those present March 21 at Boro Hall
Hollis Ryan, John Long, Katherine Swann, Anthongt &3 Perno, and Bob Paulson
Reading of Compliance with Open Public Meetings Act
This meeting is being held in accordance with tipe®©Public Meetings Act, N.J.S.A. 10:4-6 et seq.,
notice of which appears on the Borough website.tMge are usually held the third Monday of each
month at 7:00 pm in Boro Hall in the room on thstffloor west wing.
Approval of Minutesfrom Previous Meeting
There wasn’t a quorum (not 3 members).
Boro Report
The first Council budget meeting was held MarchKa&herine said MSTC will have an increased
budget, as a reward for the hazardous tree suagtyéar. Going forward, MSTC should not pay for
tree work (removal, trimming, and planting) for thike path and Wellwood park, as they have separate
budgets.
New Business
3 E Cedar request to remove 2 female ginkgo strees
Resident Anthony Perno appeared to request thia¢ lalowed to remove 2 female ginkgos, one
on E Cedar and one on N Centre, due to the largeiats of spoiling fruits they produce. He
offered to pay to have them removed and to plaotappropriate trees (E Cedar has wires and a
wide planting strip, N Centre has no wires andraawger strip). There was not a quorum at the
meeting, but subsequent emails gave him permiskierwas also asked to consider making an
additional contribution to the MSTC Memorial fundhés discretion, as the value of the trees
removed exceeds the cost of planting 2 new trees.
Contracted tree work
Hyperion removed 10 trees (9 line items) for $3000.additional tree at 210 E Maple was
removed for an extra $450. Three of the trees vetlee bikepath, and three were in Wellwood
Park. These were included in 10 trees removed3008 (individual trees were not priced).
Breaking the $3000 evenly for 10 trees is $300 eselthe 3 bike path and 3 Wellwood Park
tree are each $900. So $900 could come out ofikeepath budget and $900 out of the
Wellwood budget.
CC Tree Experts has completed a contract for $5a100ee trimming from the AA and A trees
in the MSTC Trim sheet. They trimmed 14 trees, @bich were on the bike path. See the
Completed Work sheet in the Tree_Lists file. Bregkhe $5700 evenly for 14 trees is $407
each, so the 4 bike path trees are a total of $M8B&8h could come out of the bike path budget.
How to deal with tree work on the bike path andMellwood Park
Since there are separate budgets for these areasciCwould like the costs to come out of
those budgets. It's unclear that funds can be fiearesl to reimburse MSTC for work already
done. Can we ask the other departments to contraetork themselves? How would we do
that?
2016 NJDEP Tree Recovery Campaign
John ordered 1000 seedlings, with about 500 gairigjnia for distribution to school kids. Roy
Adair will pick them up in Gloucester on April 1Benise Brouse will keep them wet.
Distribution will be Friday April 29.
Ordering trees to plant
Kerry sent a list of suggested planting sites git@priate trees to purchase. We should decide
on this. Also, the Pages would like to order aaepment Gingko, which they will pay for.
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Arbor Day 2016
Official Arbor Day is Friday April 29. MPWC will @nt a tree in Merchantville on that day, and
has asked us to suggest a tree and a site. Ord&aypril 30, MSTC will meet at the Gazeto at
9:30 to plant a tree and do trimming and cleankdgally school children will be involved, and
photos taken.

28 Franklin was topped
Katherine noticed tree work there, and took a plootdlarch 21. The tree was being topped.
MSTC most certainly did not give them permissiomtcthat. (All arborist societies agree that
topping is very damaging to the tree.) Fine th&b(®

218 Springfield Ave
The resident, Sam Slattery, had asked permissicentove one of the two CCI street trees in
front of his property. It has been over 6 yearseaithey were planted.
Hollis spoke with him. He had cut down the treehwiit permission, leaving an 8” stump. He
clains it raised the sidewalk (less than %) andear his water and gas lines. It was not near his
sewer line.
For cuting down a street tree without permissiacan be finded up to $250 plus the value of
the tree (i.e. the CTE value of the remaining tré&é)s issue was tabled. Nothing new.

Tree Maintenance Open Issues:

* W Chestnut on the bike path side between Sprirdyed Morris — two dead trees near cable
and phone wires, not electrical — Roy Adair caeihove them — John marked them with Xs —
they are “on the bike path” — added to the MSTC BReahlist

* 16-18 Merwit Ct — resident thinks the tree is deat wires, tree is on the MSTC Trim list —
Kerry thinks it is leafing out, and is healthy

* 24 E Walnut Ave, resident request, wires, on thE&S Removal list — PSE&G wanted to
know which tree it was. It is the left tree whenifey the house, the tree nearest the driveway.
Roy Adair will tell them.

Watering planted trees
This spring we should revisit getting DPW to use MSTC water tank to water trees. John will
come up with instructions including a list of trdesvater, and give them to Steve Volkert, who
is the Boro Council supervisor of Public Works. Nag new.

CORE Training
Kris will attend CORE training in Paramus NJ on ih\@B.

CSIP sidewalk grant
There are 120 sidewalk citations. Some properée® Imultiple citations. All were issued at the
same time to give residents equal opportunity fmyafor a sidewalk grant, as it is unlikely the
grant will cover all the work. Under the grant, Bate provides $20,000 and the Boro provides
$5000. Residents hire their own contractor andeirebursed up to 60% of their cost. Because
sidewalks are required to be 4’ wide and not canvi® lawns, otherwise healthy trees must be
removed. The grant is being administered by Billt¥%a, Code Enforcement, under the
supervision of Dan Sperrazza, Boro Council. Notmeg.

Recruiting new members
With Kris and Jon Paul joining, there are still tasppenings.
Kris was to speak with her neighbor Mark aboutijogn

DPW Tree Work
Nothing new.

Stump Grinding
Roy is now adding stumps as trees are removedeanoving stumps as they are ground. There
are currently 20 stumps remaining on the list, plsous totem poles.
Roy was not removing totem poles until there wasenmaoney for stump removal because he
thinks totem poles are less of a tripping hazaaa tftumps.
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Roy would like us to update the stump list, in erdeget more funds for stump grinding this
year. Nothing new.
PSE&G tree work for us
They want better definition as to which tree to oemat 24 E Walnut, which Roy Adair will
provide. Also, their chief looked at the PSE&G Remidist, and told Roy only one of the trees
was in primary electric wires, so they would notrkvon the others. Roy will ask which tree.
They also will look at the PSE&G Trim list.
Old Business
Tree Maintenance Decisions, Work Done
* Nothing new
Hazardous branch on private tree
Katherine posed the question regarding a residenE( Chestnut) who have a non-borough tree
with a hazardous limb hanging over the sidewalk stnekt. Is there an ordinance that covers this
situation? Does it involve the Shade Tree CommmsBiaany way? What are the height
limitations for tree branches over the street? M@ ask the Code Enforcement officer Bill
Watson whether the branches are a hazard baseslgiti.iHe could then cite the owner to have
them removed. Katherine Swann will ask Bill Watson about this.
MSTC Boro email and voicemail
The MSTC email is accessedhdip://webmail.merchantvillenj.govlhe user name is
shadetree@merchantvillenj.gand the password is blackoak. Bob is currentinaming it.
The MSTC voicemail is extension 373 at the Borommaail phone number (856) 662-2474. We
voted to have Denise Brouse remove this extena®np one was answering it.
Tree Inventory
Hollis’s new inventory will be accessable from str#rones (iPhone, Android) and tablets (iPad
etc). You will be able to view the current invert@nd make updates. John received iTree
training at the NJ STF meeting. Hollis will get thgp working as soon as he can. Nothing new.
Home Depot trees
They are typically marked down by as much as 50%iohOctober. We should try to buy some
in 2016. Nothing new.
Memorial Tree Report
The Shade Tree Memorial Trust fund had $1338.3# 44/2/15. This fund contains Shade Tree
donations, and can only be used to purchase treesamorial plaques.
Nancy and Bob Page would like to purchase a treepiace the dying/dead Ginkgo planted by the bus
stop on E Maple by St. Peters by their Jonathae Regmorial plaque. They would like us to get it for
them.
M ST C Budget
Budget Committed includes money spent and monegweeas of now. Budget Approved is the budget
allocated by the Boro. Only the totals are impadrtdhe 2015 approved budget was $12,000.
For 2015, the MSTC budget was overrun by $1890.Memorial Trust fund is separate.
Since it is not possible for a budget deficit torgaver, $1500 were taken out of Buildings and s
and $390 out of the Clerk’s fund. Denise Brousesduos want this to happen again.
The 2016 budget will not be finalized until theisgr In the meantime, we are allowed to spend as
necessary. Officially, there is a cap until the d¢petds finalized, perhaps % of the 2015 budget, i.e
$3,000.




MSTC Fund* 2015 Budget 2016 Budget
Committed | Approved | Remaining | Committed | Approved | Remaining

Tree and Stump $9500d $10,000 $500 $61502
Removal, Tree
Trimming
Purchasing and $3870¢ $1000 -$2870
Planting New Trees
Training and $520f $1000 $480
Miscellaneous
Total $13,890 $12,000 -$1890 $6150

*not including Shade Tree Memorial Trust fund
€2015 Fernbrook Nursery order of 12 trees $2200

f2015 NJ Shade Tree Federation dues $95

2015 Arbor Day Foundation dues $35
92015 Hyperion removals (113 Woodbine: $800; Welldtrmink $550) $1350
€2015 Elite Landscaping to plant 12 trees $1670
92015 Weldon hanging branch removal $150

92015 Garden State stump grinding $2000

92015 Hyperion removals (9 trees) $3000 open, abpsid
42015 CC Tree Expert trimming $3000 paid

F2015 NJ STF meeting attendance — 2 people foy $890 paid
#2016 Hyperion removal (1 additional) - $450
22016 CC Tree Experts trimming - $5700

Next M eeting after April 18: May 16, 2016 (third Monday) 7 pm in Boro Hall.

Respectfully submitted by: Bob Paulson, secretary




